
Eastern New Mexico University-Ruidoso Branch Community College 

EASTERN NEW MEXICO UNIVERSITY – RUIDOSO 
BRANCH COMMUNITY COLLEGE BOARD MEETING 

ENMU-Ruidoso Campus, Room 102 
21 May 2019 • 5:00 p.m. 

AGENDA 

CALL TO ORDER 
1. Declare a quorum 
2. Approve the agenda 

ROUTINE MATTERS 
1. Introduction of guests 
2. Public Comment (2 minutes maximum, each) 
3. Approval of 28 March Regular Meeting Minutes 
4. Report from ENMU-Ruidoso Community College Board Chair 
5. Report from ENMU-Ruidoso President 

INFORMATION AND STUDY ITEMS 
1. Update on Bond Election and Citizens Advisory Council ................ Dr. Ryan Carstens and Steve Lestarjette 
2. Strategic Plan Update – Goal Four: Mission Ready .............................................................Dr. Ryan Carstens 

ACTION ITEMS 
1. Receive Resignation of Board Members ....................................................................................... Board Chair 
2. Appoint Board Members................................................................................................................ Board Chair 
3. Oath of Office, New Board Members ...................................................................................Dr. Karen Massey 
4. Approval of updated 5-year Capital Projects Plan................................................................Dr. Ryan Carstens 

BOARD ANNOUNCEMENTS AND COMMENTS 
• Campus will be Closed May 27 for Memorial Day Holiday 
• Summer Semester Instruction begins June 3 
• Campus will be closed July 4 for Independence Day 
• Fall Instruction begins August 20 
• Next regular board meeting will be held September 6 

ADJOURNMENT 

If you are an individual requiring Americans with Disabilities Act accommodations in order to
attend Branch Community College Board Meetings, please contact the office of the President,

ENMU-Ruidoso, (575) 257-3006 at least forty-eight hours prior to the meeting. 

709 Mechem Dr. 
Ruidoso, NM 88345 
575.257.3006 
ruidoso.enmu.edu 

https://ruidoso.enmu.edu


Eastern New Mexico University-Ruidoso 
COMMUNITY COLLEGE BOARD 

REGULAR MEETING 
28 March 2019 

5:00 p.m. 
ENMU-Ruidoso, Room 108 

CALL TO ORDER AND INTRODUCTION OF GUESTS 
Dr. Lynn Willard called the meeting to order at 5:02 p.m. and announced he would fill in as acting chair 
for Brad Treptow. Dr. Willard introduced Dr. Jeff Elwell, ENMU System Chancellor. He also introduced 
Juan Dorado and Matt McKim, DPS architects; Joseph Gergel, student Board of Regent; and Steve 
Lestarjette, ENMU-Ruidoso Director of Marketing and Enrollment Management. Dr. Willard also 
introduced several of present ENMU-Ruidoso staff: Hank Hargis, Coda Omness, Jessica Ortiz, John 
Hemphill, Daniel Waldo, James Pawlak, Dinah Hamilton, Karen Massey, Nicole DeLorenzo and ENMU-
Ruidoso student, Andrea Fernandez. Dr. Willard then declared a quorum. Ms. Gina Klinekole and Mr. 
James Paxton were present. Also present was Dr. Ryan Carstens. Ms. Kimberly Smith and Mr. Brad 
Treptow were absent. 

APPROVAL OF THE AGENDA 
Motion: Mr. James Paxton moves to approve the agenda and float items as 

necessary by chair 
Seconded: Ms. Gina Klinekole 
Vote: 3-0-0 
Motion To approve the agenda passes 

COLLEGE HIGHLIGHT 

Dr. Carstens noted the college is meeting with the architect team to move forward on the RFP. 
He then introduced Hank Hargis, Student Services Coordinator to discuss the details of 
Sophomore Day logistics, purpose and outcome. Hank began with noting that 193 sophomores 
participated in the event, with the goal of expanding service knowledge for underserved students 
in service area. Student Services plans to target students that participated as dual credit students 
for next year. He also mentioned ENMU-Ruidoso student participation in the form of student 
ambassadors. Dr. Willard asked Dinah Hamilton to give a brief overview of her Sophomore Day 
presentation on the malleability of memory. The foundation paid $500.00 in gift cards to present 
to students. Overall, Sophomore Day’s initial feedback showed potential success in future 
recruitment. The board and Dr. Carstens discussed with the Hank on the positive behavior and 
feedback of students during the day. 

Dr. Carstens provided updates on potential for Capital Requests to change in the next week; the 
successful renewal of the 5-year National Security Administration and Homeland Security title via 
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Steve Miller and Joel Hutchins work; the second NMWACC campus career fair; and NMWACC’s 
administrative and concierge support to Farley’s restaurant during their remodel project. 

Next, Dr. Carstens introduced Frank Fragoso and Dinah Hamilton. Ms. Hamilton is the department 
chair for History, Humanities and Social Sciences. Her former student, Frank Fragoso graduated 
Fall 2018 with an associates in Psychology. He has since transferred to UNM where he plans to 
complete his undergraduate coursework in Psychology with future plans for graduate school. 
Dinah presented an overview of the Capstone projects: a cumulative student reflection on student’s 
personal coursework and experience at ENMU-Ruidoso. Frank presented to the board his 
experience with the Capstone project. He was the first and only Capstone student for the Fall 2018 
semester. He recounted his experience as being positive and formative in his decision to continue 
his education. He also noted that his experience at ENMU-Ruidoso prepared him well for his 
transfer to UNM. The board thanked Mr. Fragoso for his time and wished him best of luck. 

PUBLIC COMMENT 
Andrea Fernandez, ENMU-Ruidoso student, stood for public comment. She introduced herself as 
a long time Ruidoso resident and ENMU-Ruidoso student. She expressed her desire to be 
connected to the local college, and her gratefulness to ENMU-Ruidoso. She voiced her concerns 
with funding, and community needs and priorities. She stated disagreement with accruing debt and 
her opinion that the new building plans are a want over a need. She posed several financial 
questions to the community. 

APPROVAL OF THE MINUTES 
Dr. Willard asked the board if there are any questions regarding the two sets of minutes. There 
were no questions. 

Motion: Ms. Gina Klinekole moves to approve the 29 November 2018 
Regular Meeting minutes 

Seconded: Mr. James Paxton 
Vote: 3-0-0 All aye 
Motion To approve the 29 November minutes passes 

Motion: Mr. James Paxton moves to approve the 14 March 2019 Budget 
Workshop minutes 

Seconded: Ms. Gina Klinekole 
Vote: 3-0-0 All aye 
Motion To approve the 14 March minutes passes 

REPORT FROM COLLEGE BOARD CHAIR 
Dr. Willard turned his time to Dr. Elwell, for update. Dr. Elwell began by discussing the legislative 
session, stating that the governor still has 6 days to veto any bills. He noted that Higher Ed did 
well in the session, granting funding for dual credit, redistributing and adding money. Legislation 
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also a passed a 4% compensation raise. Eastern received significant funding this year. He discussed 
new programs, workforce incentives and capital funding for this upcoming year. Dr. Elwell ended 
with introducing new board of regents members and reminding the attendees of the system and 
Board of Regents meeting the following day. 

REPORT FROM ENMU-RUIDOSO PRESIDENT 
Dr. Carstens reiterated legislative points discussed by the chancellor. He acknowledged that the 
budget depends on everything in the proposed budget staying stable, depending on the governor’s 
final vetoes. 

ACTION ITEMS 
- Open Meetings Act Resolution 
Dr. Carstens read the opening meetings act and asked for feedback. The board asked if there 
were any changes from the prior year; Dr. Carstens answered that there were none. 

Motion: Mr. James Paxton 
Seconded: Ms. Gina Klinekole 
Vote: 3-0-0 All aye 
Motion To Adopt Open Meetings Act Resolution passes 

- College Board Meeting 2019 
The chancellor discussed the benefit of having college board meetings set up in the proposed 
way, to allow him to attend as many meetings as possible. 

Motion: Mr. James Paxton 
Seconded: Ms. Gina Klinekole 
Vote: 3-0-0 All aye 
Motion To approve College Board Meetings 2019 passes 

- Approve Graduation List 
The board discussed the tradition of approving the unofficial graduation list. Revisions will be 
made as the discussed semesters end. 

Motion: Ms. Gina Klinekole 
Seconded: Mr. James Paxton 
Vote: 3-0-0 All aye 
Motion To recommend Graduation passes 

- Fee Changes for Specified Courses 
Dr. Massey presented the same fee changes proposed at the Budget Workshop, without 
changes. 

Motion: Mr. James Paxton 
Seconded: Ms. Gina Klinekole 
Vote: 3-0-0 All aye 
Motion To recommend fee changes for specified courses passes 
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- Tuition Adjustment for 2019-2020 academic year 
Dr. Carstens presented the same tuition adjustment proposed at the Budget Workshop, without 
edits. He added that he held a student forum on tuition increases, which was received 
positively. 

Motion: Mr. James Paxton 
Seconded: Ms. Gina Klinekole 
Vote: 3-0-0 All aye 
Motion To recommend tuition adjustment for the 2019-2020 academic 

passes 

- Flexible Tuition for Workforce Education 
Dr. Carstens presented the same flexible tuition recommendation discussed at the Budget 
Workshop, stating it allows for flexible delivery for non-standard classes/certificates, and 
included some scenarios of how this would be beneficial to students. 

Motion: Mr. James Paxton 
Seconded: Ms. Gina Klinekole 
Vote: 3-0-0 All aye 
Motion To recommend flexible tuition for workforce education passes 

- Budget FY 2020 
Dr. Carstens provided a summary of the budget overview, stating he is working with Title V 
and starting the “Success Emporium” in conjunction with WIOA, to continue strategies from 
last year and begin new ones. He continued that there were no significant changes to the budget 
since the Budget Workshop, only accounting for minor changes affecting ERB. 

Motion: Mr. James Paxton 
Seconded: Ms. Gina Klinekole 
Vote: 3-0-0 All aye 
Motion To recommend FY20 budget passes 

INFORMATION ITEMS 
The following items were discussed for the remainder of the meeting 

1. Strategic Plan Update – Goal Three: Community Ready 
Ms. Coda Omness and Mr. John Hemphill presented updates the college is working on in 
relation to strategic plan goal three. 
- Community Education and the Workforce collaborated to submit the Perkins grant, to 

help with workforce training and CTE training to teach online, using canvas. 
- John Hemphill shared his appreciation that the college is utilizing the workforce to bring 

more students to the college and incorporate programs in partnerships. 
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- The college has made accommodations to students to help increase enrollment and 
retention, such as moving a High School Equivalency course to Capitan, so students with 
travel restrictions had better accessibility. 

- Mr. Hemphill continued to discuss various programs the Workforce has supported, and 
how the community has benefited, including direct reimbursements to employers with 
on-the-job training. 

- Ms. Omness discussed the enrollments at various CTE course happenings throughout the 
area, including Capitan and Mescalero. These courses include Welding, Wildland Fire, 
and Early Childhood Education. 

The board thanked Ms. Omness and Mr. Hemphill for their time. 

2. College Nexus Project, Phase 1 Update 
- Matt McKim, of the contracted architectural firm provided an overview of the updated 

timeline. New completion set for February 2020, due to the delay with the State Board of 
Finance approval. The request for proposals have been issued and will close on May 17, 
with a possible interview process or decision by June 1. The board discussed the budget 
with Mr. McKim. He stated that the project should stay close to the projected budget. The 
firm is hoping to get local involvement, rooted in the community. They stated various 
firms they were looking to contact to bid on the project. 

3. Update on local November 2019 Bond Election 
- Ms. Lalleh Dayeny, Financial Advisor at Hilltop Securities, provided an overview of the 

bond election process. She provided information on General Obligation Bonds as a form 
of municipal debt, and the community benefits of this type of debt, including funding 
needed projects with a low interest rate. She discussed a piece of legislation that could be 
beneficial in pursuing other funding for technology. 

- She presented the bond election timing, referencing the calendar provided in the board 
packet. 

- The board also discussed election strategies and community education of the project, and 
marketing with transparency. 

- Ms. Dayeny discussed General Obligation Bond Options and repayment options for 
various issuance amounts. 

- Ms. Dayeny concluded with an overview of market conditions, stating that GDP 
economic forecasts predict lower interest rates by 2020, due to recession fears. 

The board thanked Ms. Dayeny for her time. 
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BOARD ANNOUNCEMENTS AND COMMENTS 
Dr. Willard announced ENMU Board of Regents Meeting Friday, March 29 at the Ruidoso 
Convention Center Room #3; Summer and Fall Registration beginning March 31; ENMU-Spring 
Commencement taking place on May 9; and, the last day of the spring semester as May 10. 

ADJOURMENT 
Motion: Mr. James Paxton motions to adjourn 
Seconded: Ms. Gina Klinekole 
Vote: 3-0-0 
Motion to adjourn passes 

Meeting adjourned at 8:20 p.m. 

Brad Treptow 
Chairman, Community College Board 

Date 

James Paxton 
Secretary, Community College Board 

Date 

Respectfully submitted for approval by: 
Nicole DeLorenzo, Office Administrator to the President 



ENMU-Ruidoso Updates Community College Board Update – 21 May 2019 

College-wide Notes 

Facilities 
• The RFP for the Nexus Project, Phase I was released on April 14th,

and the mandatory pre-bid conference was held on April 25th 

with 22 vendors in attendance. RFP reviews will be May 23.
Final selection is early June. We will need a Regents conference
call to approve.

ENMU Foundation 
• AIM HIGH fundraiser is just around the corner. The foundation is

looking for volunteers for the two-day event which will be held
at Ponderosa Springs Ranch in Lincoln on June 29-30

• In process of scheduling scholarship committee meetings to
select scholarship recipients

Marketing and Recruitment 
• Working on 5 citizen advisory committee meetings in the

upcoming May-June timeframe to review the bond question.
Recommendation will go to the community college board in July.

• Developing of a college Style guide to guide the college’s brand
look in all formats and usages. Already a structure is in place that
provides review, oversight and accountability for the use of the
college’s brand identity system.

Research and Records 
• Continued work on updating General Education, CAP and

Common Course program guidelines, and updating course
descriptions.

• Updating degree plans to fit Gen Ed complete state
requirements .

• 60 associates and certificate graduates at commencement May
9, out of 107 graduate candidates

• 18 HSE graduates attended commencement, out of 20 total
• Continued meetings with community members of the Safety and

Security Regional Preparedness Team.

Title V Grant 

New Mexico Workforce Connection Center (NMWCC) 
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• In a collaborative effort with the communit y
development office, grant funds will support the 
purchase of 20 full dive suits needed to provide 
realistic on-the-job training.

• The development of a career specific onli ne
advising course is well underway and will be pilote d
with Structural Fire students this summer.

• An additional enclosed trailer and generator hav e
been ordered to create a “mobile comm and
center” that will support instruction in all fi rst
responder programs at the institution.

• 21 High School Equivalency (HSE) graduates
• 8 students were inducted into the ENMU Adult

Education Honor Society on May 3rd
• Submitted two responses to RFP’s to provide WIOA

Youth services and One Stop Operator services
• 7 WIOA staff members attended the 2019 NM

Workforce Conference
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Instruction 

Vice President of Student Learning & Success 
• First review for candidates of the VPSLS position will occur on May 14. Thus far we

have 29 candidates.
• We had a successful student Capstone presentation event – a reflective assignment

for graduates regarding the entire scope of the their college work.

Math & Science 
• Nine graduates with Pre-nursing Associates; several others moving on to Roswell

Nursing program without degrees or certificates
• Five of the pre-nursing majors that applied to NMSU Bachelor’s in Nursing program,

all were accepted (selected over NMSU’s own student applicants).
• PHS and ENMU-Ruidoso now have agreement in place for our NA and EMS students

to use our local hospital for clinical experiences.
• Two Nursing Assisting cohorts have produced approximately 19 qualified CNAs; PHS

have hired at least 5 already; others have been hired by the Mescalero Care Center
and home health providers – Numerous requests for our students have been
received.

• Summer Intensive courses: ANTH 245: Introduction to Archaeology and BIOL 266
Ecology of the Southwest Uplands

• Math courses set for summer to provide path into Fall Calculus course for Pre-
Engineering students

• General education Math and Biology courses being offered in online and face to
face courses during summer

• Math and Science Faculty working to gain General Education approval for all Math
and Science courses to ensure transferability to other institutions

Business & Information Systems 
• The campus received CAE2Y/CDE designation renewal for the Cyber Security

Program in late April at the CAE NSA/DHS Executive Leadership Forum
• Dr. Carstens attended CAE Executive Leadership Forum in Pensacola, FL, to accept

the designation renewal for the Cyber Security program
• CyberWatch West and ENMU-Ruidoso will host an Industry Night Dinner and Panel

Presentation May 23; the Keynote speaker will be Barbara Lynne Clark, Chief NSA/
DHS National Centers of Academical Excellence in Cyber Defense Program Officer.

• A meeting is planned with the CEO of Inn of the Mountain Gods to revive business
offerings for Inn employees (also working with new HR Director)

• Applications for NM HED General Education certification continues and will go
through the summer.

• We are adding IS 101 – Hardware, Software, and Practical Applications and IS 121 –
Network Operating Systems to our Fall, 2019 Dual Credit classes being offered at
Mescalero High School.

History, Humanities & Social Science 
• Continuing to work on General Education Certification for Social Sciences, History

and Humanities courses
• Inducted 11 members into Phi Theta Kappa
• Dr. Orozco presented at the Organization of American Historians in Philadelphia in

April. Paper: "Alonso S. Perales: Principle LULAC Founder and Civil Rights Leader in
the Mexican American Civil Rights Movement in Texas, 1920-1960"

Community Education and CTE 
• The first cohort of Structural Fire Students graduated this semester. All three

completers are currently employed in the industry.

Student Success 

Learning Commons 
• TABE testing for placement is set

up on Learning Commons’
computers and proctors are
certified

• IBEST Instructors have and
continue to develop a “menu” of
lesson plans for co-instruction

• Retention Committee is
exploring Drop Guard data to
identify critical points for
student success

Advising and Student Services 
• The first Student Awards

Banquet was hosted May 3 at
Cree Meadows Country Club.
Over 100 community members,
students, staff and faculty
attended

• ENMU-Ruidoso recognized and
awarded 15 certificates for
academic excellence and
community engagement.

• In accordance with state law,
student services complete Safe
Serve food manager and
handlers training, allowing staff
to use our resources to prepare
and serve food to our students
and the community.

• Coordinated the “50 Days to
Graduation” event providing
food, refreshments and prizes.

• In an effort to better integrate
with our local high school
students we are participating in
multiple mentorship programs.
We plan to attend award
ceremonies for local high schools
to award scholarships to every
graduating senior in an effort to
enhance recruitment efforts.

Page 2 of 3 
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• Partnering with the Village of Ruidoso Parks and Recreation to offer teen employee 
customer service training to create the first cohort of “Ruidoso Ambassadors.” 

• In a collaborative effort with the village of Ruidoso, providing First Responder 
Water Rescue certification for 49 students in late June. College is purchasing 20 full 
dive suits needed to provide realistic on-the-job training.  The Village is also 
purchasing 20 suits. 

• Food Handlers Manager and Handlers courses. 
• Class C- CDL training for Zia Trans local bus line and Local School Districts in June. 
• Forklift Operator Training for Noisy Water Winery in July. 
• Coordinated the first campus-wide student Capstone presentations. 
• Coordinated the first Student Award ceremony at Cree Meadows. 
• Coordinating logistics for the Cyberwatch West Industry Night on May 23. 
• Submitted Perkins request for Quality Matters and Canvas training for CTE 

instructors. 
• Coordinated summer Child Development Certification program for local and 

regional Head Start centers. 
• Community Education Student Art Show, showcasing Ceramics, Welding and 

Community Painting student artwork. 
• Community Education Choir concert, well attended. 

Distance Education 
• Summer 2019 courses and instructors are loaded in Canvas 
• Reviewing options for ePortfolios that are compatible with Canvas 
• Planning implementation of Quality Matters course reviews for Fall 2019 

Page 3 of 3 
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Eastern New Mexico University-Ruidoso Branch Community College 

Date: 21 May 2019 
To: ENMU-Ruidoso College Board 
From: Dr. D. Ryan Carstens, President, ENMU-Ruidoso 

Info Item 1: Update on Bond Election and Citizens Advisory Council 

Summary 

Dr. Carstens and Steve Lestarjette will discuss the timeline, strategic steps and planning process for
a potential local bond election to support Phase II of the College Nexus project (part of the college 
5-year capital plan). Steve Lestarjette will also share information about the newly established
Citizens Advisory Council, which is a temporary committee of community leaders who will provide
valuable feedback and insight regarding a proposed bond election and the above strategy and 
steps. 

Attachment(s)
None 

Action Requested
None 

709 Mechem Dr. 
Ruidoso, NM 88345 
575.257.3006 
ruidoso.enmu.edu 

https://ruidoso.enmu.edu
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Eastern New Mexico University-Ruidoso Branch Community College 

Date: 21 May 2019 
To: ENMU-Ruidoso College Board 
From: Dr. D. Ryan Carstens, President, ENMU-Ruidoso 

Info Item 2: Strategic Plan Update – Goal Four: Mission Ready 

Summary 

The college will report regularly on Strategic Plan Goals. Outline below are details of Strategic 
Goal Four. Updates on college related activities are attached. 

Strategic Goal Four: Mission Ready 

The college is ready and able to fulfill its mission in a user-friendly online and on campus
environment where student and community life thrive. 

1. Quality presence online and on-campus 
a. Prioritize technology and eLearning innovation to support a student-, employer-, 

and community-ready college. 
b. Redesign and maintain online and on-campus infrastructures to meet needs of

students and community in an engaging, inspiring and approachable manger. 
c. Establish continuous and sustainable renovation. 
d. Design and implement campus security measures for campus facilities. 
e. Incorporate “green” building design and LEED (Leadership in Environment and

Energy Design) construction standards in all future projects. 
2. Sustainable development of additional financial resources 

a. Grow out-of-state student enrollments in courses and programs. 
b. Support legislative efforts to establish statutes that would allow school districts to

join the college district. 
c. Pursue approval from residents of other Lincoln County school districts to join the 

college district. 
d. Review viability of local bonds. 
e. Support statewide initiative for community college tax levy. 
f. Develop a strong alumni base to support the college’s mission and sustainability. 

3. High visibility and strong brand 
a. Define the college brand and provide leadership and professional development to 

align program and service delivery with the brand. 
b. Create annual marketing plans and framework. 
c. Publish polished, professional marketing materials that are consistent with the 

brand. 
d. Redesign a client-friendly website that pulls businesses in and focuses on student

needs. 
e. Create website links and inquiry follow-up for individuals and businesses seeking 

training and staff development solutions. 

Attachment(s)
Strategic Plan Update - Goal Four: Mission Ready 

Action Requested
None 

709 Mechem Dr. 
Ruidoso, NM 88345 
575.257.3006 
ruidoso.enmu.edu 

https://ruidoso.enmu.edu
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Goal Four: Mission Ready: 
The college is ready and able to fulfill its mission in a user-friendly online and on-campus environment where 
student and community life thrive. 

Strategies Activities 

1. Quality presence online and on-campus 

a. Prioritize technology and 
eLearning innovation to 
support a student-. 
employer-, and community-
ready college. 

•  Submitted Perkin’s request for Quality Matters and 
Canvas training for CTE instructors. 

• Coordinating logistics for the Cyberwatch West Industry 
Night on May 23.

•  TABE testing for placement is set up on Learning 
Commons’ computers and proctors are certified, to 
increase distance learning success.

•  Redesign of First Responder courses in Canvas to meet 
individualized needs of fire departments across the 
state. 

b. Redesign and maintain 
online and on-campus 
infrastructures to meet 
needs of students and 
community in an engaging, 
inspiring and approachable 
manner. 

•  The development of a career specific online advising 
course is well underway and will be piloted with 
Structural Fire students this summer. 

•  The addition of two intensive Math and Science summer 
courses are close to capacity.

•  General Education Math and Biology courses are being 
offered in online and face to face courses during 
summer. 

•  All faculty are working to gain General Education 
approval for all program courses to ensure transferability 
to other state institutions. 

•  Procurement of a new Server and Disk Storage system
needed to maintain and expand online infrastructures. 

c. Establish continuous and 
sustainable renovation. 

•  RFP for Nexus Phase I renovation of annexed property 
at 721 Mechem has been released. Review is May 23. 

d. Design and implement 
campus security measures 
for campus facilities. 

•  Installation of initial exterior proximity tag lock on front 
entrance is complete. Interior lock is forthcoming. 

e. Incorporate “green” 
building design and LEED
(Leadership in Environment 
and Energy Design)
construction standards in 
all future projects. 

• Current project includes energy criteria. 
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2. Sustainable development of additional financial resources 

a. Grow out-of-state student 
enrollments in courses and 
programs. 

•  Developing a written Marketing Plan by August 2019. 
The plan will incorporate initiatives for recruitment, 
enrollment management, communication advertising, 
departmental marketing, and long-term growth. 
Retention Committee is exploring Drop Guard data to
identify critical points of student success. 

b. Support legislative efforts to
establish statutes that 
would allow school districts 
to join the college district.  

•  Completed in 2019 legislative session 

c. Pursue approval from
residents of other Lincoln 
County school districts to 
join the college district. 

•  Because of the change in law, we welcome the 
opportunity to work with school districts in the county
regarding full participation in the college district. 

d. Review viability of local
bonds. 

•  Citizens Advisory Council will hold its first meeting May
21, at the college, to access community support for
pursuing a local bond later this year. 

e. Support statewide initiative
for community college tax
levy. 

•  This was discussed during the legislation session, but no 
action was taken. 

f. Develop a strong alumni
base to support the 
college’s mission and 
sustainability. 

•  Alumni of the Structural Fire Science program have 
committed to share their story and have been asked to 
serve as online ambassadors for the program. 

•  Creation of Student Ambassador program this spring
has created an engaged and active student base that 
supports and cares about the college. 

3. High visibility and strong brand 

a. Define the college brand
and provide leadership and 
professional development
to align program and
service delivery with the
brand. 

•  Updated logo and college web site. 
•  Aligning online content with the brand. 
•  Title V program is aligning materials. 

b. Create annual marketing
plan and framework. 

•  Under development for FY20. 

c. Publish polished, professional
marketing materials that are 
consistent with the brand. 

•  Developing a college styleguide to guide the college’s
brand in all formats and usages. A structure is now in 
place to provide review, oversight and accountability for
use of the college’s brand identity system. 
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d. Redesign client-friendly web 
site that pulls businesses in 
and focuses on student 
needs. 

•  Redesigned and relaunched its website in August 2018 
to make it consistent with the new brand, more intuitive 
and user-friendly for all visitors to the site, especially 
students and businesses. 

e. Create website links and 
inquiry follow-up for 
individuals and businesses 
seeking training and staff
development solutions. 

•  Ability is designed and implemented to allow community 
and workforce training students to enroll online. Inquiry 
follow up tool is not yet complete. 
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Eastern New Mexico University-Ruidoso Branch Community College 

Date: 21 May 2019 
To: ENMU-Ruidoso College Board 
From: Dr. D. Ryan Carstens, President, ENMU-Ruidoso 

Action Item 1: Receive Resignation of Board Members 

Summary
The ENMU-Ruidoso Branch Community College President and Board Chair received notice of 
resignations from two members. 

Attachment(s)
Resignation letters to be included in final packet. 

Action Requested
ENMU-Ruidoso Branch Community College Board receives and accepts the received resignations 
from current board members. 

709 Mechem Dr. 
Ruidoso, NM 88345 
575.257.3006 
ruidoso.enmu.edu 
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Lynn Willard, DVM 

109 Nogal Place 

Ruidoso, NM 88345 

To: Dr. Ryan Carstens May 18, 2019 

President, Eastern New Mexico University Ruidoso 

Ruidoso, NM 88345 

Dr. Carstens, 

Since November 2005, it has been my honor to have been elected and reelected by the voters 
of the Eastern New Mexico-Ruidoso College District to a position on the Eastern New Mexico 
University-Ruidoso Branch Community College Board. This year the state legislature lengthened 
the terms from February to November when the regular election will be held.  It had been my 
thought that this would be my last term, so when the legislature decided I should stay a few more 
months, to me it seemed better for the board to be able to select my replacement now.  This gives 
the new member insight about the upcoming bond election and the opportunity to have 
discussions and hear the message from the administration, faculty, and staff at the ENMU – 
Ruidoso retreat this summer instead of having me listen to their very important message and then 
leave the Board in a few months. 

I have been here almost since the beginning. I have been a part of three presidential hiring 
committees, several building remodels, the purchase of a building for expansion, and the 
organization of the ENMU-Ruidoso Foundation from the ground up.  I have seen 1200 students 
enrolled in both traditional classroom and online classes.  I have seen our graduations attended by 
many cultures and the Spencer Theater so full that it was standing room only. I have seen our 
community support our college like it was the only college in the state. I have seen students from 
Ruidoso receive their associates degree from ENMU–Ruidoso, and a few days later, receive their 
high school diploma. I have seen presidents, faculty, and staff come and go and make an impact 
on our college and our community. Many have stayed and worked to make our college better. I 
applaud all involved with this institution. 

I am proud to have been a community board member for so many years. Please accept my 
resignation at this time. I will be happy to continue as president of the ENMU-Ruidoso Branch 
Foundation. 

Sincerely, 

Lynn Willard 
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Monday, May 20, 2019 at 4:58:25 PM Mountain Daylight Time 

Subject: College Board 
Date: Monday, May 6, 2019 at 9:41:25 AM Mountain Daylight Time 
From: Kimberly 
To: Carstens, Ryan, btreptow@phs.org 
ADachments: image001.png 

Good Morning, 

Sorry for not geJng back in touch last week, I was out of the office. I also apologize for not being at the last 
meePng. It was my full intenPon on being there but I had a personal emergency pop up. AQer a lot of careful 
deliberaPon, I believe it best that I resign from the board. It has goSen to be too much for me trying to juggle 
a full Pme job, as well as working for my husband’s company and now a baby on the way. I do not feel that I 
can give the proper amount of Pme and aSenPon to the board that you deserve from a board member. I 
have enjoyed my Pme serving with you all and feel that the board and college is heading in a great direcPon 
under the current leadership. I appreciate the opportunity you all have allowed me by serving on the board 
with you. Please let me know if I need to do anything to make this transiPon smoother or if you need 
anything addiPonal from me. I do hate having to resign and I sincerely hope you all understand. You deserve 
someone who can commit more than I can at this Pme. 

Sincerely, 

Virus-free. www.avast.com 

Page 1 of 1 
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Eastern New Mexico University-Ruidoso Branch Community College 

Date: 21 May 2019 
To: ENMU-Ruidoso College Board 
From: Dr. D. Ryan Carstens, President, ENMU-Ruidoso 

Action Item 2: Appoint Board Members 

Summary 

Section 21-14-2.1: Branch Community College Board-Local Option, updated in HB 407, 
states “All vacancies caused in any other manner than by expiration of the term of office 
shall be filled by appointment by the remaining members.” 

Position 1 (Brad Treptow)
Term End Date: December 31, 2019 

Position 2 (James Paxton)
Term End Date: December 31, 2021 

Position 3 (Gina Klinekole)
Term End Date: December 31, 2021 

Position 4 (Kimberly Smith)
Term End Date: December 31, 2019 

Position 5 (Dr. Lynn Willard)
Term End Date: December 31, 2019 

With resignations of current board members, the positions must be appointed by the
current board, to serve through December 31, 2019. 

Attachment 
HB 407 pg. 338 

Action Requested
ENMU-Ruidoso Branch Community College board appoint(s) new member(s) to fill vacant
positions, for service until the remainder of their respective terms. 

709 Mechem Dr. 
Ruidoso, NM 88345 
575.257.3006 
ruidoso.enmu.edu 

https://ruidoso.enmu.edu
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SECTION 218.  Section 21-14-2.1 NMSA 1978 (being Laws 

1985, Chapter 238, Section 29) is amended to read: 

"21-14-2.1. BRANCH COMMUNITY COLLEGE BOARD--LOCAL 

OPTION.--

A. A majority of the local board of education or 

the combined boards of education acting as a single board may 

cease to operate as the branch community college board and 

provide for an elected branch community college board. In 

that event, the majority of the local board of education or 

the combined boards of education acting as a single board 

shall elect five persons as members of the branch community 

college board. Board members shall be qualified electors and 

residents of the branch community college district. The 

members of the board shall continue to serve until the next 

regular local election, at which time five board members 

shall be elected by the qualified electors of the branch 

community college district. The candidates shall file for 

and be elected to a particular position number. At the 

first board meeting after the election, the five members 

shall draw lots for the following terms: two for terms of 

two years and three for terms of four years. Thereafter, 

board members shall be elected for terms of four years. All 

vacancies caused in any other manner than by the expiration 

of the term of office shall be filled by appointment by the 

remaining members. HB 407/a 
Page 338 

Nicole
Highlight
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Eastern New Mexico University-Ruidoso Branch Community College 

Date: 21 May 2019 
To: ENMU-Ruidoso College Board 
From: Dr. D. Ryan Carstens, President, ENMU-Ruidoso 

Action Item 3: Oath of Office: New Board Members 

Summary 

The Constitution of the State of New Mexico Article XX Section 1 reads, “Every person 
elected or appointed to any office shall, before entering upon his duties take and 
subscribe to an oath or affirmation that he will support the constitution of the United
States and the constitution and laws of this state, and that he will faithfully and 
impartially discharge the duties of his office to the best of his ability.” 

The Secretary of State of New Mexico allows “all duly commissioned and acting notaries
public [to]…administer oaths and affirmations in all cases where magistrates and other
officers within the state authorized to administer oaths may do so.” Dr. Karen Massey, 
notary public, will swear in newly appointed board members, who will then enter into
their duties and serve the remainder of the terms associated with the vacant positions. 

FYI, terms of office for ENMU-Ruidoso Branch Community College Board Members: 

Position 1  
Term End Date: December 31, 2019 

Position 2   
Term End Date: December 31, 2021 

Position 3  
Term End Date : December 31, 2021 

Position 4  
Term End Date: December 31, 2019 

Position 5 
Term End Date: December 31, 2019 

Attachment(s):
Secretary of State Oath of Office Guidelines  
New Mexico Oath of Office  

Action Requested
Proceed to perform oath of office for newly appointed board member(s). 

709 Mechem Dr. 
Ruidoso, NM 88345 
575.257.3006 
ruidoso.enmu.edu 

https://ruidoso.enmu.edu


New Mexico 
Secretary of State 

 

Google .. Oath of Office 
Home [../] > Business Services [/Business_Services/] > Oath of Office [/Business_Services/Oath_of_Office.aspx] 

NOTICE REGARDING CHECKS PROVIDED FOR PAYMENT 

Beginning April 1, 2015, the New Mexico Secretary of State’s Office will start utilizing the Conversion of 
Checks to ACH banking services through Wells Fargo Fiscal Agent Banking Services. This service evaluates 
checks for conversion eligibility and then, if applicable, converts the checks to an ACH debit transaction. The 
ACH transaction is then charged to the consumer's bank account instead of the paper check. This is official 
30 day notification to our customers, taxpayers, and other payees that your checks received for payment 
may be converted to an ACH debit transaction. 

"When you provide a check as payment to the Secretary of State, you authorize the State of New 
Mexico to either use information from your check to make a one-time electronic fund transfer from 
your account or to process the payment as a check transaction.” 

Oath Of Office 

The Constitution of the State of New Mexico Article XX Section 1.(Oath of Officer.), reads, "Every person 
elected or appointed to any office shall, before entering upon his duties take and subscribe to an oath or 
affirmation that he will support the constitution of the United States and the constitution and laws of this 
state, and that he will faithfully and impartially discharge the duties of his office to the best of his ability.” 

Who may administer an Oath of Office? 

The Secretary of State of New Mexico, county clerks, clerk of probate courts, clerk of district courts, clerks of 
magistrate courts if the magistrate court has a seal, and all duly commissioned and acting notaries public, ]
are hereby authorized and empowered to administer oaths and affirmations in all cases where magistrates 
and other officers within the state authorized to administer oaths may do so, under existing laws, and with 
like effect. [14-13-3 NMSA, 1978] In addition, pursuant to section 14-14-3 (2) NMSA 1978, a judge, clerk or 
deputy clerk of any court of this state may administer oaths. 

How is an Oath of Office administered? 

Whenever any person shall be required to take on oath before he enters upon the discharge of any office, 
place or business, or on any lawful occasion, any person administering the oath shall do so in the following 
form, viz: the person swearing shall, with his right hand uplifted, follow the words required in the oath as 
administered, beginning: I do solemnly swear, and closing: so help me God. [14-13-1 NMSA, 1978] 

What is the fee for recording my Oath of Office? 

A $3.00 recording fee must accompany the oath of office, pursuant to 8-4- 4 NMSA 1978. 
All signatures on the oath of office must be original. Photocopies or incomplete oaths will be returned. 
Forward the original oath of office, along with the $3.00 recording fee to the: 

Office of the Secretary of State 

New Mexico State Capitol North 
325 Don Gaspar - Suite 300 
Santa Fe, New Mexico 87501 

Click here to Download the Oath of Office form [/uploads/files/OATH.docx] . 
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__________________________________ 

________________________________________ 

________________________________________ 

OATH 

I, , do solemnly swear that I will support the Constitution of the United States 

and the Constitution and the laws of the State of New Mexico and that I will faithfully and impartially 

discharge the duties of on which I am about to 

enter, to the best of my ability, SO HELP ME GOD. 

SIGNATURE 

Subscribed and sworn to before me on 

this_________day of_______________, 

20______. 

(SEAL) 

SIGNATURE 

TITLE 

My commission/expires: ____________________ 

(This oath, when executed, must be forwarded immediately to the Secretary of State at Santa Fe, New 
Mexico, accompanied by a recording fee of $3.00) 
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Eastern New Mexico University-Ruidoso Branch Community College 

Date: 21 May 2019 
To: ENMU-Ruidoso College Board 
From: Dr. D. Ryan Carstens, President, ENMU-Ruidoso 

Action Item 4: Recommendation of Updated 5-year Capital Projects Plan 

Summary 

The New Mexico Higher Education Department annually requests an updated five-year
capital projects plan for each college and university. 

The attached 2019 – 2024 plan identifies prioritized capital projects which include 
renovations and remodeling of current and recently acquired spaces, as well as parking
lot upgrades. 

Attachment(s)
5-Year Capital Projects Plan 

Action Requested
ENMU-Ruidoso Branch Community College Board recommend the Updated 5-Year Capital 
Projects Plan for approval by the ENMU Board of Regents. 

709 Mechem Dr. 
Ruidoso, NM 88345 
575.257.3006 
ruidoso.enmu.edu 

https://ruidoso.enmu.edu


ENMU – Ruidoso Branch Community College
Capital Projects Plan
Five-Year Plan (2019 – 2024) 

We should continue to pursue public bond and other funding options to support current and future 
capital projects. Capital projects are identified to further the mission of the college in general, and 
specifically to enhance teaching and learning, improve student support and success, address economic 
development training needs, and/or improve enrollment capacity, access, or safety. 

In addition to local capital funds, ENMU-Ruidoso has received state bonds to support capital projects: 
•  the $600K severance tax bond supports the cost to plan, design, renovate, construct and

expand instructional space for the trades programs; 
•  the $700K GO bond supports the cost to plan, design, construct, renovate, furnish and equip 

classrooms and student service spaces; 
•  the $500K GO bond supports the cost to plan, design, construct, furnish and equip campuswide 

infrastructure improvements. 

May 2019 Update – The 2019 legislature approved the reauthorization of unspent funds from the above-
mentioned severance tax bond. We will use those funds to help pay for the Phase I project of the 
College Nexus Project. 

Priority #1a: College Nexus Project, Phase I – Renovate Expansion Facility (2019-2020) 

Phase I emphasis is the renovation of the adjacent annex building shell (acquired Dec 2016) to
create additional instructional, learning commons, offices, and community activity spaces. This
includes modifications to HVAC, lighting, wiring, cabling, flooring, access, walls, doors, bathrooms, 
and safety systems. The building is currently only accessible through an unconnected set of 
entrance doors. Temporary interior access between the two buildings will be created. Architectural 
work is complete, RFP has been issued. Construction should begin in June or July 2019. The 
renovation will include a large multi-use lecture hall to accommodate large group events, community
meetings, and limited performing arts capabilities.  Small group study and meeting rooms are 
provided to accommodate co-curricular activities, classroom activities, and distance learning access 
to internet and computer technology to support partnerships for advanced degree attainment.

Estimated Total Cost: $3,000,000 
Funding Sources: $1,200,000 – $700k and $500k GO Bonds) 

$1,643,295 – local funds 
$ 156,705 – severance bond reauthorization 

Priority #1b: College Nexus Project, Phase I – General Infrastructure (roof and retaining wall, 2019) 

Concurrent with the above project to renovate the annex building, we need to replace/repair the roof 
on that building and repair the retaining wall behind the building. Architectural and engineering work 
is complete, RFPs have been issued. Construction should begin in June or July 2019. 

Estimated Total Cost: $582,000 
Funding Sources: $ 86,000 – local funds 

$436,000 – legislated general fund allocation 
$ 30,000 – legislated general fund allocation 
$ 30,000 – legislated general fund allocation 

Priority #2: College Nexus Project, Phase II – Renovate Existing Facility and Complete the Commons 
Space (2020) 

Phase II targets renovation and remodeling of space in the current facility to provide improved one-
stop and integrated student, financial, and job services in a partnership between the college and 
Workforce Connections. The space will include a Success Emporium learning commons, which will 
support expanded use of workforce funding to reduce student debt, delay use of financial aid, and 
support completion of college prep coursework via the adult education program. Dedicated space 
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will also be set aside and remodeled to support career/technical training and programs. Renovation 
also includes updates, where needed, to instructional technology, specific trade-related training 
equipment, campus network infrastructure, and modifications to furniture to accommodate flexible 
learning environments in general, and specifically, workforce and technical training, active learning, 
or problem-based learning methodologies.

Estimated Total Cost: $3,000,000 
Funding Sources: $3,000,000 – local bond election 

Priority #3: College Nexus Project, Phase III – Exterior renovation, handicap parking, main entrance, 
and ADA work (2021) 

Phase III addresses the exterior needs of the college infrastructure.  Specifically, it focuses on: 
a) solving handicap parking challenges; 
b) relocating the front patio area to foster greater usage, and 
c) creating a single exterior facade and entrance for the two now-joined buildings.

Handicap parking will be moved to the left of the entrance, where the current patio is located, and
where the building and exterior are at even grade and on level ground. The main entrance location is 
retained.  The patio will be dismantled and moved into the corner area that now joins the two 
buildings.  The new location for the patio will provide improved access for students and college 
guests.  It will serve as an outdoor eating and convening space on a regular basis for students, and 
provide similar functions for participants in college and community events that occur in the multi-
purpose lecture hall constructed during Phase I.

Estimated Total Cost: $1,500,000 
Funding Sources: $1,125,000 – GO bond (November 2020) 

$ 375,000 – local funds 

Note: If the 2020 statewide GO bond fails, the functionality of the Phase I and 
Phase II remodeled spaces will not be impacted. A failed bond election 
will delay addressing the above-mentioned exterior improvements. 

Priority #4: College Parking Lot – Add Safety Lighting and Security Cameras (2022) 
The project is prioritized to follow the major construction projects that might affect and/or damage 
the parking lot.  However, the purpose of the project is not less important.  The project’s objectives 
are to improve safety and security and reduce the risk of crime or other incidents that negatively
impact students, employees, and community visitors during any time of day, but especially during 
evening and Saturday hours. Classes or events scheduled at these times increase the number of 
students in the parking lot during darker hours of the day and outside normal staffing hours, which
makes staff, students, and visitors more susceptible to accidents and potential crime. Based on 
prior projects of this type, the three crimes most reported in parking lots – vandalism, break-ins, and 
auto thefts – all reportedly decrease with the use of video surveillance and proper lighting. Because 
the cost of this project is relatively low in comparison to the above priorities, the college may opt to 
pursue completing this project in advance of completing the above-listed priorities, should several 
factors emerge: a) funding options emerge that are now not established, b) we experience savings 
in construction costs from other projects, and c) we determine that the risk for subsequent parking 
lot damage by the College Nexus projects appears to be mitigated. 

Estimated Total Cost: $75,000 
Funding Sources: $75,000 – local funds 

Priority #5: Sierra Mall Acquisition (Date unknown) 

The mall space would serve to support additional career/technical training space, student service 
areas, maker spaces, small business incubator space, or traditional didactic classroom space. 
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